
Voted Best Payroll Provider 2015-2024

China Payroll, 
Labour Law & Compliance 
Workshop 2025

Recognised as a ‘Star Performer’ in Everest Group’s Multi-
Country Payroll (MCP) and Employer of Record (EOR) Solutions 
PEAK Matrix® Assessment 2023.



100% In-Country HR Services 
Across APAC & Middle East
Links International is strategically positioned to help you grow your business, with 
15 offices in the region serving over 20 locations across Asia Pacific & Middle East.

• Hong Kong

• Singapore

• Shanghai

• Macau

• Taiwan

• Malaysia

• Vietnam

• Thailand

• Philippines

• Indonesia

• Saudi Arabia

• Myanmar

• Cambodia

• India

• Pakistan

• Japan

• South Korea

• Australia

• New Zealand

• UAE

Visit linksinternational.com for more information!

http://www.linksinternational.com/


Best in Class HR Experience
Key components of BEST-IN-CLASS Payroll and HR experience for employees

Recognized as  ‘Star Performer’ in Everest 
Group’s Multi-Country Payroll and 
Employer of Record Solutions PEAK Matrix 
Assessment 2022 & 2023 and Voted Best 
Payroll Services Partner & Best HR 
Outsourcing for 10 consecutive years



Links is now part of the Ascentium Group, enabling greater investment, expanded 
services, faster tech development, and enhanced HR experiences for clients.

About Ascentium:

Ascentium is a global leader in business services, backed 
by over 2,000 dedicated professionals. It offers a 
comprehensive range of corporate solutions, including 
corporate secretarial, accounting, tax, payroll, HR, and 
compliance services, all designed to help businesses 
achieve greater growth and success.

Key Benefits for Clients:

• Expanded Locations: Links will soon support additional 
regions, starting with India and the UAE in 2025, with 
more locations to follow.

• Enhanced Technology: Increased investment in 
platforms like Links One and Links Integration Hub will 
deliver advanced tools for clients and their employees.

• Broader Service Offerings: Clients can access new 
business services, including accounting, corporate 
secretarial, and tax services, through the Ascentium 
network.

30,000+
Active clients

2,000
Professionals

37
Cities Served

15
Markets Covered

Asia Pacific:

Singapore (Headquarter)
Australia
Hong Kong SAR
India
Indonesia
Japan
Macau SAR
Malaysia
Mainland China
Philippines
South Korea
Taiwan
Thailand
Vietnam

Europe, UK & Middle East:

Cyprus
United Kingdom
UAE

Americas:

Brazil
British Virgin Islands
Cayman Islands
United States

Reaching New Heights with Ascentium



HR Services
• Payroll + Workday, SAP, Oracle integration

• Employer of Record & Immigration

• Recruitment & Outplacement

• HR Outsourcing & Advisory

Advisory
• Financial Advisory

• M&A Advisory

• Insolvency / Liquidation

Cross Border / FDI Specialist Services
• Market Entry Advisory

• Industrial Park & Business Partners

• China’s ODI & Registration in Circular 37

• UAE Free Zone and Mainland Trade License

Risk Assurance & Audit
• Internal Audit

• Risk Assurance

• ESG (Environmental, Social and Governance)

• Compliance & Governance Solutions

• Audit

Corporate Services
• Incorporation & Business Formation

• Company Secretarial & Compliance
(Private Co, ListCo, MNC, etc.)

• Director Services

• Trademark, Licenses, Copyright Registration

Fund, Trust and Fiduciary Services
• Trust Services

• Fund Governance & Administration

• Trustee & Trust Administration

Accounting and Tax Services
• Accounting & Finance

• Tax Filing and Compliance

• Tax Advisory

• Government Incentive Plans

Private Client Services / Family Office
• Private Wealth

• Family Office

• Tax Planning

• Escrow, Custody and
Administration of Project Funds

Service Offerings
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Angie Xu

HR Outsourcing Director, China

Angie is responsible for managing the HR 

Outsourcing team in China and is tasked with 

delivering our Payroll Outsourcing, 

PEO/EOR/Secondment, Work Visas, and Social 

Insurance services across 70+ cities in China.  Angie 

has over 10 years of experience in global HR services.

Our Speaker:



Wing Wang

Payroll Manager, HRO China

Wing has over 10 experience in China payroll and as an 

expert on China individual income tax, Labour law, and 

social security administration. Wing also familiar with 

China legal entity setup procedure, e.g., corporation 

establishment, bank account setup, capital injection, 

social security account setup, etc.

Our Speaker



Employment in 
Mainland China



• Existing law was applied from 1 January 2008.

• A WRITTEN Chinese Labour contract is a MUST for employment relationship.

• The Labour contract should be signed off in ONE MONTH.

       * Penalty of Double Pay if the contract hasn’t been signed-off on time

* E-signature is acceptable

Labour Contract Law



• Employer information

• Employee information

• Contract term

• Job description and work location

• Working hours

• Salaries and wages

• Social security

• Health and safety policy

• Optional: Probation, Training, Confidentiality and other benefits

Terms of Labour Contract



• Fixed-term Labour contracts

• Open-ended Labour contracts 

• Labour contract special for some certain tasks

* Employer is REQUIRED to apply Work Visa/ Work Permit/ Resident Permit for 

expatriate employees before hiring.

Types of Labour Contracts



* One employer could only set up ONE probation period for one employee.

* Employer could pay 80% or 100% of base salary during the probation period (> local minimum 

wage)

Labour Contract Type & Period Probation Period

Fixed Term ≤ 3 months Not applicable

3 months < Fixed Term ≤ 1 year ≤ 1 month

1 year < Fixed Term < 3 years ≤ 2 months

Fixed Term ≥ 3 years ≤  6 months

Open-ended ≤  6 months

Labour contract special for some certain tasks Not applicable

Probation Period



Q&A



Terminating Labour Contract

• Terms expired*

• Employee retires and starts to enjoy pension

• Employee dies

• Employer bankrupts or close the business*

     * Severance pay is needed

Termination & Discharge of Labour Contract



Mutually alignment
• Raised by employer with severance pay and 30-day notice*

o Employee is sick and the MEDICAL PERIOD expires, employee cannot do the work or 
cannot be arranged to other roles

o Employee is proved to be unqualified AND cannot be trained or transferred to other 
position.

o Labour contract cannot be performed due to some objective condition changes and no 
mutual agreement  after both parties consultation

o Economic lay-off with advance notification to government (no need of 30-day notice)

      *30-day notice could be replaced by one month salary

Termination & Discharge of Labour Contract
Discharging Labour Contract



• Raised by employee
o 3 days notice, in probation period
o 30 days notice, in regular period
o Immediate discharge if employer breaks the law*

• Raised by employer without severance pay
o In probation period, employee is proved to be unqualified
o Employee breaks the internal regulations or caused major damage
o Employee set up employment relationship with other companies
o Employee convicted of a crime

     * Severance pay is needed

Termination & Discharge of Labour Contract
Discharging Labour Contract



When employees are 

• Diagnosed as occupational diseases or in the process

• Work-injury and lost partial or totally incapable for work

• Sickness and in the medical period

• Female during pregnancy, childbirth and breast-feeding 

• Worked over 15 years in the company and less than 5 years to retirement

Termination & Discharge of Labour Contract

Labour Contract is forbidden to be terminated



Average Monthly Salary of last 12 months X Years of Service of current employer

• Average Monthly Salary
In 12 months before the Labour contract is terminated, with a cap at 3 times of local 
monthly salary in previous year, and a bar at local minimum salary.

• Years of Service (YOS)
o Less than 6 months – calculated as 0.5 month
o 6 months to 1 year – calculated as 1 month
o Over 1 year – calculated as 1 month for one year

Severance Pay



Employee started on 1/1/2018 in Shanghai and the last working day was 5/31/2023, the termination 
was mutual agreed by employee and employer. 

• YOS (1/1/2018 - 5/31/2023) = 5 + 0.5 = 5.5 months

• Average monthly salary of last 12 months. i.e. 2022-5 to 2023-4

• Celling = local average monthly salary of last year * 3

1. The average salary of employee A is CNY 12,000, YOS is 5.5 months

− Severance Pay = CNY 12,000 * 5.5 = CNY 66,000

2. The average salary of employee B is CNY 50,000, YOS is 5.5 months

− Severance Pay = CNY 34,188 * 5.5 = CNY 188,034

* CNY34,188 is the base pay celling of Shanghai for Y2023

Severance Pay - Example



Q&A



Quiz

Which item below is a statutory benefit? (multiple choice)

a. Annual Leave

b. Social Security

c. Health Check

d. Chinese New Year Coupon



Public Holiday Month Duration

New Year's Day Jan 1 Day

Spring Festival Jan/Feb 4 Days

Tomb-Sweeping Day Apr 1 Day

Labour Day May 2 Day

Dragon Boat Festival Jun 1 Day

Mid-Autumn Festival Sep/Oct 1 Day

National Day Oct 3 Days

If the public holiday meets weekend, shall compensate leave in working days; not suitable for 

special holidays

* Example of local rules for national minority group

Special 
Holiday

Applicable Date Duration

Women’s Day Female Mar 8th 0.5 Day

Youth’s Day Younger 
than 28

May 4th 0.5 Day

Holidays

Minority 
Holiday

Applicable Date Duration

Corban 
Festival* 

Xinjiang 
Region

Govern 
announce

1 Day



Year of Service “N” Annual Leave to be Entitled

1 ≤ N < 10 5 Days

10 ≤ N < 20 10 Days

N ≥ 20 15 Days

• Year of service started from employee’s FIRST job

• Could be prorated for new joiners and leavers

• Untaken mandatory annual leave must be cash out when termination 

• Overtaken mandatory annual leave CAN’T be deducted from salary income

• Employer is required to keep leave record, e.g. through leave system

• The employer can enhance leave usage policy in Employee Handbook if necessary

Mandatory Annual Leave 



• Marriage Leave  3-30 days

• Maternity Leave  158-188 days

• Childcare Leave  5-20 days

• Paternity leave 10-30 days

• Eldercare Leave  5-20 days

• Funeral Leave 1-3 days

• Differs in different cities across different provinces

• More details can be found in China 80+ cities White Paper

Other Mandatory Leave 



Q&A



Payroll in 
Mainland China



• Salary need to be paid ONCE per month at least

• An agreed fix payday is required

o Market practice – last day of current month

o Market practice – 5th of following month

• In advance pay if payday falls into weekend or 

holiday

• Part time – Payment should be within 15 days

• Paper payslip or e-payslip is required

Salary Payment Timeline



• Announced by local government

• Usually be adjusted on a yearly basis

• Monthly minimum wage impacts on full-time employee

• Hourly minimum wage impacts on intern/casual

* More details can be found in China 80+ cities White Paper https://linksinternational.com/china-labour-

law-across-80-cities/ 

Specific Treatment – Minimum Wage

https://linksinternational.com/china-labour-law-across-80-cities/
https://linksinternational.com/china-labour-law-across-80-cities/


City Minimum Wage List as of May 2025 (Partially) 

City Monthly Hourly SI EE 
Including HF EE Including

Beijing 2420.00 26.40 N (FTE) N (FTE)

Shanghai 2690.00 24.00 N N

Guangzhou 2500.00 23.70 Y Y

Shenzhen 2520.00 23.70 Y Y

Nanjing 2490.00 24.00 Y Y (Exclude Mini Base 
Contribution)

Hangzhou 2490.00 24.00 Y Y

Chengdu 2330.00 23.00 Y Y

Hefei 2060.00 21.00 Y Y

Dalian 2100.00 21.00 Y Y

Specific Treatment – Minimum Wage



• OT on working day: 150% 
o Standard working hours
o Comprehensive working hours

• OT on weekend: arrange compensative leave or 200%
o Standard working hours

• OT on Public holiday: 300%
o Standard working hours
o Comprehensive working hours
o Flexible working hours

* OT Maximum 36 hours per month

* Flexible working hours & Comprehensive working hours NEED government pre-approval

Specific Treatment – Overtime Payment



Country Level Policy

Specific Treatment – Sick Leave Payment

Sick leave pay must comply with

1) Local wage payment policies (where applicable),

2) Employers and employees may stipulate terms in employment contracts

3) Payments shall not be lower than 80% of the local minimum wage standard  



Province Level Example 
Specific Treatment – Sick Leave Payment

City Continuity Sick Leave Less Than 6 Months Continuity Sick Leave More Than 6 Months

Shanghai

- 60% of wages for less than 2 years of continuous 
service.

- 70% of wages for 2 to less than 4 years of 
continuous service.

- 80% of wages for 4 to less than 6 years of 
continuous service.

- 90% of wages for 6 to less than 8 years of 
continuous service.

- 100% of wages for 8 or more years of continuous 
service.

- 40% of wages for less than 1 year of continuous 
service.

- 50% of wages for 1 to less than 3 years of service.
- 60% of wages for 3 or more years of service.

Beijing Not below 80% of the city's minimum wage standard.

Shenzhen, 
Guangdong

No less than 60% of their regular wages for normal working hours, and not below 80% of the city's minimum 
wage standard.



Social Security 
Contributions



• WHEN

o From employment contract commencement month

• WHERE

o Employment contract location or employee work location

o Trend: 3 in ONE covered Beijing, Hangzhou, Shenzhen, and is expanding to the 

whole country

o Links provides local social security administration through Links local partner

• WHO

o Chinese nationality employee

o Expatriate employee (First-tier cities)

o Work related injury insurance is required for part time employee in some cities (E.g. 

Shanghai)

Compliance on Social Security



Statutory Contributions Base (CNY) ER Contribution EE Contribution

Pension 7,384 - 36,921 16% 8%

Medical (incl. maternity) 7,384 - 36,921 9% 2%

Unemployment 7,384 - 36,921 0.5% 0.5%

Work Injury 7,384 - 36,921 0.2 - 1.9% NA

Housing Fund 2,690 - 36,921 5 - 7% 5 - 7%

Supplementary HF 

(Optional)
2,690 - 36,921 1 - 5% 1 - 5%

• Different base, rate, application procedure, enjoyment condition for different cities

• Base will be adjusted once a year

• Rate will be adjusted irregularly

Example for Shanghai

Social Security Contributions



Quiz

If the organization has a legal entity in Shanghai, but they want to hire an 

employee in Beijing. What will be the solution?

a) Sign employment contract with the candidate under Shanghai entity and 

contribute social security in Shanghai city.

b) Engage EOR service. Beijing entity sign employment contract with the 

candidate and contribute social security in Beijing city.

c) Set up a legal entity in Beijing for hiring.



Individual Income Tax



• Resident

o Individuals who have a domicile in China

o Individuals who do not have a domicile in China but have resided in China for an 

aggregate of 183 days or more within a tax year.

• Non-resident

o Individuals who do not have a domicile in China and not resided in China

o Individuals who do not have a domicile in China but have resided in China for less 

than 183 days in aggregate within a tax year.

Tax Identity



Grade
Annual Taxable 

Income
Tax 

Rate (%)
Quick Deduction 

Amount (RMB)

1 ≤36,000 3 0
2 36,000 – 144,000 10 2,520
3 144,000 – 300,000 20 16,920

4 300,000 – 420,000 25 31,920
5 420,000 – 660,000 30 52,920
6 660,000 – 960,000 35 85,920
7 >960,000 45 181,920

Grade
Annual Taxable 

Income

Tax 
Rate 
(%)

Quick 
Deduction 

Amount (RMB)
1 ≤3,000 3 0
2 3,000 – 12,000 10 210
3 12,000 – 25,000 20 1,410
4 25,000 – 35,000 25 2,660
5 35,000 – 55,000 30 4,410

6 55,000 – 80,000 35 7,160
7 >80,000 45 15,160

Accumulation Calculation

• Calculate and withhold by employer

• IIT is calculated in a cumulative way within 1 tax year

• “ATR” is required in every Mar to Jun by individual, 

including those Chinese working overseas

• 2% refund of taxes to companies as an incentive

Calculated by Month/Time

• Calculate and withhold by employer

• IIT is calculated on monthly basis or time basis

• No need to conduct ATR

Resident Non-Resident



Employer Tax Practice for Expatriate

• Tax identity prejudge – beginning of each tax year

• Tax identity final confirm – end of each tax year

• Tax correction due to tax identity change – year end process

• BIK and tax exemption (rental, meal, child education, etc.)

• Dual contract



Labour Law Update



Policy Update
Gradually Raise Retirement Age from 2025

Starting 1 January 2025, China will implement its first retirement age adjustment in 
over 70 years to address its aging population. 

Gradual retirement age increase over 15 years:

• Men: from 60 to 63 years old

• Women civil servants: from 55 to 58 years old

• Women blue-collar workers: from 50 to 55 years old

From 2030, the required pension contribution period will also increase from 15 to 20 
years. The new policy introduces flexibility, allowing retirement up to 3 years earlier or 
later with employer consent.



Policy Update
China to Roll Out Private Pension Scheme Nationwide

China's private pension scheme will be fully implemented from December 15, 2024 after a 
two-year trial run.

Under the new policy, domestic workers covered by the nation's basic pension insurance 
system can voluntarily open their private pension accounts and can deposit up to 12,000 
yuan ($1,652) per year into the accounts. 

People joining the private pension scheme can enjoy some preferential treatment such 
as tax reduction and can withdraw the money after reaching the retirement age, or 
permanently losing their ability to work, or migrating overseas.



Policy Update
China Extends Public Holidays by Two Days

The State Council has published China’s official 2025 public holiday schedule, introducing 
two additional days off to the Spring Festival and Labour Day holidays. 

As a result, the Spring Festival will span 8 days, Labour Day 5 days, and the National Day 
and Mid-Autumn Festival will jointly offer an 8-day break. 

The changes will take effect from 1 January 2025.



Keep Track the most Updated China 
Labour Law News

Wechat
Quarterly 

Whitepaper Monthly Updates LinkedIn



Q&A



EoR Services in 
Mainland China



Employer of Record (EOR)
What is an Employer of Record?
A EOR provider acts as the legal employer of a client’s employees and seconds the employee back to the client under a 
service agreement enabling you to hire anyone, anywhere in Asia and Middle East within 48 hours.

EOR Provider ClientEmployee

Salary

Employment
Contract

Service Fee

Service
Agreement

Did you know?
The Employer of Record was a $4.2B USD industry in 2021 and is forecast to reach USD6.8B by 2028!
Source: Valuates Reports



Key reasons Clients engage EOR services

Speed to market

Compliantly hire 
anyone, anywhere in 
Asia and Middle East 
in less than 48 hours 

with on the ground 
HR support

Flexibility & Cost

Expand into new 
markets without 

incurring the cost, 
commitment and 

timeline associated 
with setting up a new 

legal entity 

Wider Talent Pool

Access a wider talent 
pool by hiring in 
demand skillsets 
from anywhere in 

Asia and Middle East 

M&A Activity

Simplifying corporate 
structure by closing 

legal entities and 
moving ‘orphaned 

employees’ under an 
EOR provider to save 

ongoing costs

Mobility & 
Retention

Retain staff by 
allowing them to 

relocate anywhere in 
Asia and work 

remotely 

Hire anyone, anywhere, in 48 hours!



Scott Thomson
Group Managing Director
+852 3915 0246 
scott.thomson@linksinternational.com 

Lynette Liew
Regional Business Development 
Manager
+65 6718 0491

lynette.liew@linksinternational.com 

Contact Us

Angie Xu
China HRO Director
+86 2153680037

angie.xu@linksinternaltional.com

Wing Wong
China Payroll Manager
+86 21 53680032

wing.wang@linksinternaltional.com

mailto:Scott.thomson@linksinternational.com
mailto:lynette.liew@linksinternational.com


Your solution for
business growth in Asia 
and the Middle East

For more information,
visit us at linksinternational.com
or email us at 
frontdesk@linksinternational.com

Partner
with Links

Hong Kong
27/F, Tai Tung Building,​
8 Fleming Road, Wan Chai,​
Hong Kong

Singapore
8 Eu Tong Sen Street #12-85,
The Central Office 2, Singapore
059818

Shanghai
Room 304, Platinum Building,
No. 233 Taicang Road, Huangpu 
District, Shanghai 200020

Macau
Alameda Dr. Carlos D’assumpção, 
No.181-187, Comercial do Grupo 
Brilhantismo 4° Andar R, Macau

Taiwan
18-105, No. 97, Songren Road Xinyi 
District, Taipei City, Taipei 110050, 
Taiwan

Vietnam
4 Floor Miss Ao Dai building, 21 Nguyen 
Trung Ngan Street, Ben Nghe Ward, 
District 1, Ho Chi Minh City

Malaysia
BO2-A-11-1, Menara 3, KL Eco City, 
No. 3, Jalan Bangsar, 59200 
Kuala Lumpur, Malaysia

Thailand
S-Metro Building, Suite 11, Level 20, 725 
Sukhumvit Road, Klongtan Nua, 
Wattana, Bangkok 10110 Thailand

Indonesia
Revenue Tower, 20th Floor, District 8, 
Lot 13 SCBD, Jl. Jenderal Sudirman Kav. 
52-53 Jakarta 12190

Japan
KDX Toranomon 1 Chome Building 11F, 
1-10-5 Toranomon, Minato-ku, Tokyo 
105-0001, Japan

South Korea
14F, 416, Hangang-daero,
Jung-gu, Seoul,
Korea 04637

Philippines
7/F Glorietta 4, Ayala Center,
#719 Makati, 1224, Philippines

Australia and New Zealand
G/Floor, 100 Walker St North Sydney, 
NSW 2060

Adelaide – South Australia
Franklin Suite Level 2,
70 Hindmarsh Square,
South Australia 5000

UAE and Middle East
Al Saaha Office B, 404, Souk Al 
Bahar Burj Khalifa District, 
Dubai, UAE
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